
l
~

~

~

~

~

I
)1

I
I
I
I

-

G



COMMUNITY WRKSHOP 312 243 7796 06/30 '99 11:58 NO.730 02/12

2Z954 Federal t.p.ter/VoL e4. No. 81/Wednesday. April 28. 19991Natic.

I
(

, I

J. 1

J
(

f
. (

. (

I
, )

-
&tUnaNd·Ranse 0/.Aword,:$'15.000- econom'cally d1au.Md urbmllDd runJ .

h;OO.GOO·Mcb YIV. . " : , coll2.mUDitiea.
...,;.,noted Awrage Size ofAWard8:, App11cmta under this PJ'OBl'ID1 Ire

'110.000. . . eDCOunpd to pIOpQH ID lI'I'Iy ()f
ERUnat6d Number ofAward_: 40 to &«Vices aDd ectivltJ. that ptOvtd,

60. . . acceN to computenalld lDfonDatiOD
Projflct Period: 36 mouth.. tee:bIaolosy m lClCll commUDity
Pi.... not. that a1lappJi~tI fer . read.b. web U:

multS.;.u aWvdI ue reeauirId'to .... 1. Ajter.M:IiooJ AcUl'1tteI for c:hiJm.u
pzories. dttailed b_dpt iAform·tlOD for . of an "'1 to .... eoftw... that provide.
th_ total pet period r-queNd. The" ,bPmework belp and academic
~twill ciatermiDe at lM.tUDe " enricbDumt. exploration or the Internet.
of~ iDJdal.wud the fIlA.L,c!b:IIlevtll . aDd multimed.i& acUviti... iDcludiq
for eiIch yur of tIM put.~". .' webPIP'~ and aeatioD. .

NOI* 11Ien.partment ofEdacat101l La DOt ,I. Acf~tEducotion GIld Faadly
~4by IDJ wtimatw i!l tbl.D~. . Li"ftI'Y,~ucUDaGED, 1DIUIh.. a

A ,..'f bJ .A-.J tS i'b .~. HQmd l.uIwtIe, and adultouic:
p,-t» • ......1' om: "' .. ",; ecWcation cluHs or propaD:al,

Eclueat101l DepartmeDt CeDer8l . iDtroduetioD to computen
Ad.zaWttratlv. ReplatlODJ (EDGAR). tD iD....DeratioaW activiti';. and lifoloq
Sot CFR pIN 75, '11, 79. 80.•" 82, 85. ltuDial oPP9mmiu. throulb
act86.. tecbDoloJy ..d eM IDtemet.
IUptlUMlNTARV ""O~T1CN: A 1998•. :. S. CtutMr Dfnte]cplMnt and lob
DepaltlDPt 01 eomme1'Cle ~dy. PalliDa l'rtparatJon,.ud1 u computer .kills
~t:b~ Net n: New Data OD the ~ (buiccdadvaaC:ed). zwume
Dipt.l J?i~, showed that althousb writiDs wOl'kabop., ..d accea. to
man~tncma~w own coJDpu~en. data... 01 employment Op~rtunitillS,
mlDority and low-1DCOme hcNMholdJ ~r lDIormation, IDd other ow.
... 1ti11 Iv leu libly to have compuleJ'f materials.
or ow. aCCQ. to the !Dtemet thaD ... Small 'udn...Activltj'$, IUcb u
m~ affluet bo~.~.oldJ..~~port computer.bued~ for buic
Ihowed that the digltal dlV1de IDtfwpreDewial.kila and electronic
bMweeo the technology "bav.'." md C01DlD8f'Qe. u well as accea to.. .
··be". llot'.,"-..pecial1y low·mcome information OIl buUD•••tan-up
bld1vtdual"~m1IaoritW~d the yOWlg in prqpwma.
r:ua1....~ ceDtral ou......it·, ~ ... ,':.5. Hom. Accen to computerl IDd
li,nft~,1D view of th. ~f:hItit ~ . ~logy••uch II umtan~Dei
will tab to cozmee:t thus 1Ddind~a1I,to .etviceI to promote the acqW.itioD,
0D1bH aociMIat home, the npoIt :; mlt8lJat1oD, ad 11M 01 iDf'ormation
advocated·that lCboab.l1brui'" teclmology in che bom. throusb web-
poItItCOndiry tutitu1iC1Jl" ad .. . bued telm.ioD, Dtltwork Pel, or other
commUlllty mpn1atioriJ mW ." ..: C01D.p_uter bldmol~.
computlill and tKhnology aa:eulbl. tQ" .AJthoush a .Iagli .ligible appllCUlt
theIn. " .. may apply for • paIlt und" thi.
DeK:ripUOD ofProp'&ID . Pf08I'UD· the StcIWtarye~"1

. . .' . .pplicatioal from pannNSbip. that
The CommUDlt)' TteImolOO Cent.. Uaaud. local. colDJDUDity OlImizatio~.

PfOFUD i••tabliahed to provi.d. ace... ot qed... 'l"M SteMtar)' Will si\f. a
to~ and~10lY' . competitive pm-mICe to applklltioID
pcUc:ular~y tKl\ptioDil t«:bnolOl)'. to . from gJible &~pllCIDttthat
adwti ad cbUdrtl1 ill low·iDcome . demonltrltt IliliItantial commUDity
eommlmitiw who otbtrwiH would lack .upport and colDZD1tmQt to the
that a<lCtNo Th. program 15 .uth~ tlt&blUhzuDt 01' 8Xp1JU10D of a
UDder NCt10D 31U ofE$EA. UDder. . . COIIlIDUDity techDolOlY c.bn' or
1eCtI0D 8t22, the s.cmarv may carry' caWs. .
out a variety 01 activiti. tbat promote AI indicated 1D the diacuaaion of
the \1M of.~ology in tduc..tioD. matcb1lll above, recipl~ of Jr&Dtt
ThIIfICtiYJtiel lDc1ude the . , • . . UDder thi. PfOFUD m1llt mue iD \be
t.nlopmtDt of model progruu. such COlt of ac:tiviti. UflJtecl UDder the
U colDJDUDity ttc:bDolopr C8Zlt.... that '. grmU Woulb non.Fedml
demODltJate the educational colltributiODl. Th. DOD-Pedaal .hU'lll of
.frtiCti~", of techDoloBY in ~ban and aettvities may be ill the form 01 cub or
mral ereu and lCOIlom1calJy cU.trt.Hd iIl-ltiDd GOlltributiom, fairly valued.
commumtiu. Under the Commuoity T....al aJ .........._-- W.........L-..
Tec:bDolO8Y CtDten PrognJD., the c ~- -~....
Secretuy ~ll award grants to ..tabU.h We will hold four tOnjcal utiltPC9
or expend CODImwllty tecbnoJ.osy wo:bbop. to Ulilt appliCIDts ill
eeDlen that proVide access to comput... preParil18sruat .ppU~ODl lor the
and technolOlY for indl\1duala in Community TechDology Cent...

DEPARTMENT OF EDUCATION

ICFOA No. "'~1J

Community Technology~
Pregram; NotIae InYldng~
tor New A'WMtI for,...l,., (PY)
1t9D

Note to Appltc:antl: nus Dot1ct ia •
compM. appltcadcm pecJcqe. Topth..,
with th, ,tatute ,utjIoiidn, th., IJUltl
ud the lduc:atAD~1Irt GeD.u
Ad.w1l'1im-aUv,~ou (IDGAR).
this nollee eoutaJn5 III cfth'
inllJm1ation. app1icat1011 farmt. ad .

. iDst1'uc;UoDlneeded to IPply for a put
UDder th1J comlMtitlan. TbeIe JI'IDtI are
&u1borizecl by 'titl' m. MCtlon 1122 of
the Ele1D8ntlry ad Secoadary .
EducatioD Act of 1905 (ESEIJ, U
U1eftded by the ImproviDl Am.:ic:a'.
SchOQ15 Ad. of 11M (20 U.s.c. 18'%).

Purpt», ojPtt'JIIfI1I1: Th' pUJ'PO" of
thfl Community TedIIIoIOl)' Cent.,.
prolJ'Ullis to lIuaue aceea to
tecliDology met promote the ute of
technolosy in ed'lc:ation 1hrouP the
del1.lopment ofmocltlp~ that
demollnrate the ,ducatlonal
.rt'BCtivenNI of teeluwlOS)" murbmlDd
runll oal'lU md .conomiC8l1y di....ed
commUJdti•••

F.I;gibJ. Af1JncQnt,: State educational
~nnciel, loQ1.ducatiCD&1 'Senel...
in~titUUODlof~er education.. ad
other pubUc and pdvate nOD~!t or
fOf·proftt ...nd.. md ~.tiotil ..
.ligible to r.celve~tIUDder UU.
pNp-am. A poup ofeUc!b1e en~t1e. ~
also elillble to receive a JrDllf the' ,
FOUP IOUow, the PJWed- for FO'!p
eppUc.ti04lID 34 en 75.127'-121 ofElJGAR. ... . '

o.odlm. for 7'lorwnJttaJ of
Appliclltion,: JUDO U, Int,

Note: s.. Wormltion Cft Tee:=lca1
A~sl.tllnce WorbhoplWlder~~
INFORMATION.

DeadJln.'.~11UM1ta1
BeV1c:ow: Augult 13. '1999.

EIUJlKlfed Avallobl. P1mdl:
$~),Z50,OOO.

MatcJWw .Requb'tDMmt: Reclpi.U af
grttnt. UDder ebb propam mutt Ihve in
the co.t of the .ctlvltiet Uliated UDd"
tho graDt. Crmt reclptllltJ mu mW
."ail.bl. Dou-,ed.nI contributiou m
casb or In Idnd in 1b. followiDl
porcent.,..... autbortzed unef" lectioo
3122(d) ofdEA:

Fll'flt year. NOll-federal CODtribuUOD­
30 ~rctDt of the COlt of activities
assisted UDder the F!At.

Second yer: NoI)..federal
contribuUcna--40 perceDt of the~ ol
II.:tlviU.....lsted 1Ulder th' FUJt.

Third }"HU":*oD-ftd..,.}
ClllltributiOD-50 perceDt of the colt of
activiU" .,.i.eeI under the srmt.
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program. the <lat... daun. UKllocatioDa competitive priorities cd lelKtiOll
or thn worbhop. are u follow.: criteria. The competitive prtorttles aDd

1. Mly " tHi, Q:OO a.1D. to 12:00 ..lectiol1 criteria will apply only to the
noon, Dalla County Community fiscal year 199\1 put competitioQ.
Colle18 District. Bill ].. Prifllt Inatitute Com-Itl... Priorities:
(Ilr Economic Development, 1402 ,..,..
Corinth Stnet, RoolQJ A aDd B (MaW. The Secretary will give preference to
cI\padty 150). DaJlu. Texas. appUcationJ that meet OD' or both of the

2. M&yl0. tgQg, 1:00 p.m. to 4:00 com~tlv. prioriti.. b1 th.1lAIXt two
p.m.. OU". Hvver eon.... 10001 South ~bI. (3. CPR 15.105 (b)(2)(lU)
WoodlaWD AVIn~. Bruc.~ . mel (c)(2)(1J). .
Tbeater (.ea1i.Dl caPlU?ty 250), .CIllO, eo----tiw PrtOfl... 1 .
lJIiDOi.. . -r-- v

3. M.Q 10, tSlfi. ':00 LID. 10 12:00 Projecitl that cMmODltrete .ubtwltill
DQO~.Neels-!vm eon., 1150. comm~ eupport of, and commitmept
Bedfotcl Avenue. Auditorium (.eatina to. t.be lisbmeut Or flXp&ll.Siol1 of •
capacity tOO), Brooklyn, N,w York. ccmmwalty techncloS)' center or

4. May tao 1"'. ':00 LID. to 12:00 QDars. TM Sec::l«arywillawatd up to
nooll. Lot ADa"" CommUDIty Call. tbrM a4cUtioual polntl depeacliQl on
District, SoutliwHt Coll•••, 1000 West how well Ul application mHta thia
hllperW H!gbway. Littl. TbMU. priority. n ... poiots would be in
(~MtiAl~~ty350). Lo. ADpl.., addition to laY pomu. the appllcaDt
Cll1lfnnLla. MnI.I under the .election criteria.
Alliatuee to IDcUviduu With Co titi Pri 'ty 2
DiMbiliti_ • tile TecluUc.1 AAiltaace ml" ve on
WorkiboPl Protectetbatu.. the program funcia to

The t8chnica1 ...imae. workRop MCabUah orexpucli I COtDlllumty
,it.. an ,"",lbl. to indlviduls with tIcImolQIY oeD_ or C8IIUn in aD

d· b!Uo.I If' . 'U -_..I 'Ii Empowenza_lt ZoIl•• mcludJDIl
~.. mutt.. you WI . D-.u U ewa uy SupplawDtaI EmPOWftment ZoU'. or

&1d or..me. to.pvt1cS~te In th~ lIS 1Dt8rpl'Ue CoiunmLIy cieslpated by
wo~~hop (e.g., mterpretiq.~. tAt tJa.ited Stat_ Department of'
asslsliv.Us~ device. or mat.riIlIln .. HOUI1at UacllJrbu. o...lopmnt or the
an altta•• format). no~lythe contact . lhaIIK Sw.~ntof ".
ptlrtC'n U.ted 1D this DOtice at leut two Apiculture. The Secnta:y will,.waid .
weeks before th.lCh.ciuled worbbop thzw Idditioatl pqUati to .Ipplication
dat.. AJthouab~wtll ett-mptto~" that Ill.... ~riOrity."Th...paiD.tI
• requllt w. receJ"Ift.r tMt. dat•• w. woWd be ID ticm to Illy polntl the
lDay not be ab!~ to~ anJlable the ~licut.-u Wft'the .lectiOJl
requested auxiliary ael or ..mee C:mtria.
beQuse of tnnmcieDt time to arrep .
it· '.. . .... A. u..~ueu that haYe beq ';

Wai".,. ofPro~ ltulemaJdrll: In dNIptted u lbJlOwetmeDl Zoa.~d
a(~ordanctwitli the Ad.aUAlitrative lAt.priwCol¥lmW'ltf.. " publilbed th.the
Procedure Ad (5 U.S.c. 553). it s. the Appeadb to tbiI Zlotfc.,
practice of the s.er.tuy to 0&1 . . Dejinitjan: In .ddition to dlttlnitioDi
interestecl pvt1.. the oPJ»OltU!Uti to. ba the ltltut. and BCCAll, tb8 foUowms
Commellt On~nu..~1. deh1t1on appU..: .
this practice would have"pp~to the BconOlllJctiJJy dl.a.u«l U1ftJ1. a
prioriti.. eel ..lectloza erittrii.iD tbl. COlUlty or .quinlant diviliol1 of local
uotic::e.~D 431[cl)[1) ofthe .(WeDeral IOv~ 01. State mwhich.
Education Pro'riliou Act (GIPAJ. . 1OCOrd1na to the moat recent available
howev-r. trQIDpU nil.. that apply to cJat. frpi the Uuited St&teI Bureau of
tho ftnt competition UDd«' • DeW Gr . the Ceuue, a .tsD1flcant pereentage of
IUbItultially rtviMd PropIDl £rom1th1J th. ~dCltl have III UUlual mcome
nc:tui...ceal A1thoush rtatutory that u at or below the poverty In8L .
.uthorlaatioll·for tIW J>rcJFIIDl~ . S.lection Cri,twia: (a)(l) The Sec:retary
exiated IiJIce 19M. lb, P.n:lpII1 wu . UMt the foUowiq ..lectton crit.na to .
fund.d for the·ant time uua. the evaluate .pplicatiolll for gruIU under
0lnDitna. Coasolidated.lAd BmtI'J'DCY thiI coDlpetitiou. I:D tll iutlDctt where
Supplemental App1'OpiiatiolU Act. . the word "proJect" 'Ppt8I'. in the .
1999, eDIctecI October 22, 1",,/u thb· ..lectioD cd... the__Dee to. .
competttioza 11 th.am competitloll" CODlmUDity tedmolo,y center should be
'Qbder tlIe propam.lt thtnlCn~ mad.. . .
.. a aewCOlDJMtitiw~tI'p~ . . (Z) n. aaaimwra composite KOle for
The Secretary. acco"tdAoce with- . aD olthMe criteria is.100 pomu. . ,

.- leCtion43'(dXt) ofCEPA. to.an..· (3) Tb. maxim\lD1lCOre far eecb
... tDnely _.wuU. bu decided to.!GnIo critetioD 8Dd r.ctor u indicated in
:..' P\lblic commatl with Iesped to tie PlJ8Dth_..;. ' ...

22855

(b) U••t1rlI ih. purpo... oftlle.
tJuthorizin, 'fotute. (10 pointt) The
Secretary eontJders how wen the proJKt
meet. the pwpot" of ..etlon 3122(a)
cd (c)(10) of ESEA by dev.lopiq a
model proj«;t that demoDitrates the
tducaUonal.ffectivenes, of tec:lmology
and expand. aCCMI to infozmatiOD
t.clmolOf)' &Dei Nl.bKi ..mCN mm
ec:ol1omiCUly dUtreued urban or Nta1
COIIUD\ID1ty•

(e) 1'1_ for proj«:t. (30 paiD..) (1)
The Stcnrtuy CODIiclen the Dttd for the
propoMd project. .... '. " '.
. (2) IA cIetenzWlias the aMd for the

propOMd project. tlie Secretary
cOIIndtn tbe followizll factan:

(i) The IMp1tude of the Deed for th.
..meet to be proYid.d or the ac:thitiN
to be camtd. out b1 the propoMd
project. (15 point.)

(Ii) The tDCtat to which the proposed
froject wUl focla. OD ..macor· .
OtherwiJ. addmliq the needa or.
citaldVUltapd individualt. (15 pomtl)

(d) Quality gfproj«:td-.ifn. (20
poiDtI) (1) ". s.cr.tary ooaalderl the
Quality of the de.lp of the proPOI~
projec1. - . .

(2) lD det8rmimng the quallty" of the
design Mthe propo..d project. the
SecMuy COD.idcs thefoUo~
~ors: .•

(IJ Tb.·txtiDt to which theJoU,
obJ8CftS~.., IIDd outc;om" to be achieved
by the propoetd profect are cl-.rly
.pecf4ed fJld JUUUnblt. (10 poiD")

W) Tbe ext8l1t to wb1cb the propoaed
ptOject wt1l Mt&bliJb l1nkapJ with
otb.. appropriate ..-ct.. md
otpD.I-=:trcrntdlq ..me. to the
tqet po on. !lD poJatt) .

(.) QuG1lty ofpro~ptWOnneJ. (10
poiDu) (1) '111. 8ecnrtJIry coDiiden the
qullty of the penoDD.r wao w1ll.ca:Ty

•Ollt the propoHCl proj«;t. .
(2) In delenaiDiDI t1w quaUty .0'

project penomael. the Sec3'etvy
coutders the ate1Lt to wbJch the
appUcmt .DCOUna- applicatiou. for
..plo,ment from parIOAI wbo IN
memben oIIfOUP' that have
tnc:Ut:iOl1ally beeD UDderrepret.nted
hued on lace. color. Datiow orisiD,
seader..... or cUubWty.·-

(3) iD .dditioD. the SecNtary
coDlld... the qua1i&attou. lDclw:lJ.q
rtlevll1t traiIUDImd experience, of the
project cIinctor Or principII .
mvNdaator. (10 pomtl) .

(0 Quality 01 the manGpMnt pltUl.
(10 pom...) (1) TIM SecNtuy coQliclm
the quality 01 tbt~'UlQtplaia fot
thepro~", project. ..

(2) Iudet.~ tlw quallty 01 the
m'n'p"'lIlt plan for th.propOMd
project. the sea.tuy eouid.. the
ft,Uowlq lacton: .
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Atteotiou: (CPDA '8•.3'1). Room 3633,
Reslonal Office BuUdlaa 13. 7th and D
S~. SW.• Washiugton. D.C.

(b) AD appliCllDt mutt show one of the
followme u proof ofmalUll8:

(1) A letIblv dated U.S. Ponal Service
poltmuk.

(2) A Jesfbl. ma1l teee1.pt with the
date ofmUliDg atamped by the u.s.
Pottal 8erYlce.

(3) A dated .bipplq label. invoice. or
r~pt from • C01DDlercW camel'.

(4) Any other proof of maiq
aoctptlbl, to the StQ'f~, .

(e) Ifm application it JP&iled throup
the U.S. PoItal Service. the Secretary
doet Dot.~t either of the foUowiq
u proolof aWli.Da:

(1) A prh'at. mlt,m posw.rk.
(2) A iDail nc:eipt that is not dated by

th, U.S. PoIta1 Servin.
Notes

(1) Th. U.S. Po-W Service doa Dot
uzUformly plOYide • date<l poItDW'k.
Before relyine on this method. an
IppllC1Zlt .bould check with itl loc;al
pOltof&e..

(2) Th. ApplicatiOD CoDtrol Center
wUllUi1 a Gfut ApplicatioD Recetpt
Acknowledp2eAt to nc:h applicaDt. If
aD applicant falls to receive the
DOtUlcatioa of appUc:atlOD r.c.ipt
withiD 15 days &Om the date of maJ.linS

• ~t appl1eat1ou. the t.ppUcut abould
cIll the u.s. DeputmeAt of EdueatiOD
ApplicatiOD Control Qmter at (~02J
10f-t4M.

(3) Th. IppUClDt m\&lt lncl1cate em tbt
.n....lope aDd-if Dot provicUd by the . .
OeputmeDt-in Item 3 of the .
Application for Federal Auistmc. (ED
U4) tbe CJItIA numbtr-md .umx
letter. Ifeay-ofthe competition under
which the appUcttioa i. being
Rbmltttd.

Appllcalloa lutnlC:do... and Forms

The appendix to this Dotice cODtaiDs
the foUOwtq fonDI &cad UUtNc:t101l., a
ltatemeat reprdiDg estimated public •
reportiDI bwdeD., DOtice to appUClDts
reprciia, coznp11all':e with JeCtioa 417
of the GeMral Education Provle1on. Ad
(GIPA). vlriOllt "'W'lDCes and
certificationl. and i. chlCklist for
applicant..

I. lutntcUODJ for the Application
Nurativ•.

b. Eat1Jnated Public Repottln8 BurdflA
StllR1e11l . , ,

Co Notice to All Applicanu ..
(c:omplllDCl with sectiOD 427 of GEfA)··

d. CUckUIt for 1I.pplicante. .;
e. AsJ excerpt of Public Law 103-382.-'.
f. AppUcatioa lor Fed.ral ANutance ..:

(![) 424. Exp. 06/30/2001' ud
inltructioDI.

(1) 1'heac:hquc:y of the~l21t (lnteraovlI'IUUDtal Rmew of FtcJ.n1
plan to tchlevt tbe obJtctiWl of tbt froFuoI) and the resulatiODl in 3. CPR
propOMd PJOteet OD t1Iu ucl withiD Put 70.
budpt, iDClucUlls elM, deftD,d n. objective of the Executive order I.
n,poDllbUtti... tU2iel1D... mel to lotter III 11ltergo.."mmema1
miIMtoDee tor accolllpHah1q Protect parb1ershlJ) and to ltreDgth.n
tub. (. polDta) fedtnUJm by relybal 011 State aDd local

CU) HeW the .ppUcmt wtU "we that proce.... for State aDd Ioc:al
I clSnnit)' ofpertpdWl 1M broqht to ~eat cOOJ'diDation IDe! review of
bev ial~OftbIJf~ pro'OHcl Ped.ral budal usistancw.
project. tboM of panmtl. ApplJCIZltJ mut contact the
teadMn. the C:OIlUIUWt)', I approprilte State Slrts!' PoiDt of
varlet)" of cIt.clpU1u1r7 uui profeuloul e.taet to bel out abOut. aJld to comply
fte1cla. nclplfDb or beM8d.ri. of WUIa. the Stat,'. J'lOC'N UDder
-me... or otbtn. u .pptopJ:late. (5 £qcutin Ord. \2''12. Applicanu
pomg) prop-C to pttform ac:t1vttiet l:D man

CIJ .Ad....,. t1f1WOIIlQI. (10 potAtI) tJMD OM State tbould immediately
(1)1'he Secatlly cozWdtn the contact the SiDgle Peint of CoIlW:t for
lIdeqUlC)' of.nIoUlCet for the propaHd each of~OH Swta and foUow tht
profeGt, poe:edutet ata'bIabed in each State

(t) fa~ tbI.teq,ucy of UDdIr the Executive order. n. ,dclRa
l'e1OUl'C* for the prapoled project. the of..eb S.te SiDgJ. Point of Contact ia
Seaetuy coaald... tM IollOwlq lD the Ap~d.ix to this l2otice.
flAoto.rt: . ID State. that have DOl utabIithed a

(1) 1'btadlqUICJ ofnpport. lDcludizll prooetI or choMli I pZ'OIJ'UD for review.
facilit1..~ equlpmlDt. nppli... mel State. U'Mwide, J'8I1oul. and local
otUr 1WO\IICeI. fIom the appUcut eDtiti.. D1&y submit COm.D:Hn1U1 directly
~O!l or the lead .ppHeat to the DeputmtnL .
ol'llZl.1aUCil. (5 potnil) ArJ.y State ProeeI. Recommesadation

{til1\e exttIat to wldcb the r;oda ue aDd other coauDcb .ubmitted by a
roUOlllbl. ill 11tlatloD. to tlw Dwnber of State SlUile Point ofContact and any
pAROIli to be~ IUd to the . colDDlmts from State. areawid.,
anttclpetec! NIUl,ta udbePlta. (5 .....oul. ud local entiti•• must be
pUll) lDwed ot heel·deUvered by the date

(h) Qualityofproj«:l ew1aGt1on. (10 lDdJcated 1D th.1Jn~ to\~e foUowiDt
po1Dt.) (1) 'thttS~ cc:a1dtn the .ddzw.: The. Secretary. E.01 12372.'
quality oftbe WalUliOD to 'be aDA 184.141. U.S. Otpartment of
cond~.of~ proPonci p'ro~. EducaUOD. Room '1E200.•00 Maryland

(a) fa~ the.qui11ty ohhe Avque. SW. WUhiqtoD, DC 20202-
evl1uat1oD, tJw s.c:r.ta.rJ could.... tb8 0125.
follo~ lactart: " Proof of mai.lU1a will be determlAed

(l) TU .wat to wbJeh·tbe metbodl em the tame bula u applicatiom (... 34
of ..,l1uatioDlDdude the u" 01 CPR 7l5.102). RtcommeDdatiollJ or
obj.ctj~·1IIMIW'Nthat are COIliDlIlDU may be b&od·dell,,·Wed wtU)
clau)y ted to the w.adecl OUteolllll 4:30 p.m. (Wuhinstcn. D.C. tUDe) on
of tIM project gel wW psodw::e tA. dat, indicated I.D th1I Dotice.
qulDtltatlwaDd qualitatiVI uta to th. . pl.!ASE NOTE THAT THE ABOVE
.xtIIl~1Ilb1& 1& poiDtl) , ADDRESS IS NOT nm SAME .

(til Tb'8tat to 'fldc:b tAt DUtthodI ADDRESS AS THE ONE TO WHIOf
of .n1utttoa wUl providePerformlDce THE APPIJCANT SUBMITS rrs
f~ IDd J*ID1t pw!ocI1c:_ .. OOMPLE'I'ED APPUCATION. DO NOT
lL!*'1DeD.t 01PfOINI' toward acb1eviJla S8ND APPUCATIONS TO THE ABOVE
lntlllded O'ltcQlUt, (8 poiDtl) ADDRESS.

H_1Il~with BOGAR 3. en. lutrudiou for TraamDlttal 01
7~. '111. 75.1to. 11.730••d lO.to.annl -It_"
nd~=IINIt IIIbmlt In lImuU.· Ara--uou .
p. w IWpGl't that ~vfde, l1H moet (al IfaD .ppJicut WaAtI to apply f'OI'
C\Uftl1t perfollDlllc:. ancl ftnucW .. '.~t. the Ippl1cu:lt mwt- .
p~tw.~OIlFO~Id1"1ri... (1) Mail the~land two cepit.
mcludbta the MCl¢e'lt" pl'OfNIIlIl f .1._ p1i ti bef th
achiniDl lhJl ~JeeUV8I1n itl apprond 0 - ap ca on on or ore e
appUcatloa. U. Ndplell\. fai1t to IUbmit a cl..cU1A. date to: U.S. Deputment of
peffarmanc:e I9pOrt that mMtl tbeH • EdueatiOil. ApplicatlOD CoDtrol Center.
~tI. the lMeretuy d... ooDtlDu.d AtteatloD: (erDA IM.S·U) WUhiAltoD.
fundt",. for tbt.-..· DC 20202-1125 or

. (2) Haad d8Uver the origi.a&l cad two
Int...,..,...ta1a.w1.w ofFecler-aJ copw of tbe application by 4:30 p.m.
Pr....• ...... . (Wuh1qtoo. D.C. Wn.) on 0% before the

nu.~w~~ 'to the . _dUIlI date to: U.S. DeputmeDt of
l'ftClu1m:lwDta of ExtcUti". Order 12372 Education. Application CDntJol Center.
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STATE SINGLE POINT OF CONTACt'
(AI of AprIl 22. (999).

,..; 1ft -=cardIIa with IWaliw Order 1~72. Inllraowmmencal Iltview ofPeden1 Protran. dliJ
liIdna '+_ the t «s..SiaIJe PoiDlI ofCoatlcl.{SSPOCI).....patidpatioa is yo'uncary.IOUW
S.. lad T.' IO \ 111 i~ .... pnx:eu. nae.e ildude; AJabuaa. A1ub. AaIcri:M Samoa.
Cokndo, Coaaec1icuI. HaWllii.IdUo. billa. Louisiua, MuAdi--. MinDeIoca, MOIdUa. Nebrub. New
Jersey, otUo. 0kWhaaa.~ PeBas,Mnia. Soudi DIkora. Tens cr_ V....VifPi&.1IId WuhiqlOL
C to

Thejurild~__ It.IDd DO...plfticipn: i. die proc:aa. Howevcr~' -lFPIicanl illCiU e1iJible 10

1pp1)' fer....01''''~if~·""'~ S.....Tcieory,~..doll _ hive. SSPOC. .'

DlSTlUCT 0" COU1JOIA. .
Mr. 0... NidIoII
scae. $iqJI ,oiatofContICt
Oftice ofGrIIIU MM..........Develop..­
11114chSWeet.N.W. ·5.1200
W.......D.C.~
TcJcpbone: (202) 127·1700 (dicect)
(202)727-6537 (1CICI'CtIr)
FAX: (202) 727·1617
No ....llddteN

1"L01UDA.
PIorida StateOelri......
Deputmnt ofCotnIIIiait)' Affairs
2555 Shumard Oak Blvd.
Tln.b....Plorida 3239P·21oo
T~ (150)922·5438

\ PAX: (8$0) 41+0479
'ContKt: Ma. cherie Trainor

(~.l"'"
clMrie.1niBor.dc......t!.us

G,WaGlA
MI. o.borIh SIlIpMnt
CoordiMIOr . .
0e0r,i. Swe C1cariIljhouse
270 Wuhi...SInleE, S.W..• 8chfl1oot
AtlIftta. Gecqia 30334 .
Tell:phcmc: (-i04) 6S6-3BSS
FAX: (404) 656-~1
adaOmaiJ.opb.I&II!LP-US

ILLINOIS .
MI, Vaqinil Bov..Sinlle Poinc ofContact
Illino~. D.pu1menc ofCommerce ,lid
. ColIIIDunity AtrUn
Jamea R.Tbompsone-_
100 Welt RandolPh. Suite 3.-.00
Olic'lO.1L 60601
Telephone: (312) 814~6028
PAX; (312) 814-1800

AaJZONA.
Ms.J..SaIlI
AriIodaStdl~
3100 N. c..aJA~
PoufteeII* PlocJr
"'-U.AriIoIIII5012
Teltp'-:(e02) 2I().131'
PAX:(G> 210-8144
joftb• .,... u ..

AaK.U4SAI
Mr. TnIC)' L C ·ncI .
,Muapr, s a...mpe.. .
0ft'iCle Of venw II Scnica ,D"'ti_ofPinua ad AdaIiDisIrIdon
1515 W. 'hIa St., Roam .12
LJld. Rack. Atbuu 12203
Te=lcpboae: ($Oj) 612-1074
PAX: ($01) 6I2-52OCS
deoFelllld.......,If....

CALJIIODiIA.
Oruu CootdiaIdoa '.
s.... C1eIrinJboute .
0IB0c ofP......ad IlaIeudI
1400 10d1 sa.t. Room 121
S~ California 95814
Te1ephoM; (916}4MS-0613 .
lIPt.X:.(916~ 323·3018 .
No...........

DII..4WAU': . \..' .
Eucudw~ '
0ftIce ofeM Budpl\' :
540 S. DupoMHlpway .s.,
Do.,.,~ 19901 . :.
T......: (302) 739-3326­
FAX: (302) 739-'661 '
Noe-uiaII·......
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Chicago Neighborhood Learning Network
&NncIIng Learning beyond the Classroom IntO the CommunItY

PROJecT SUMMARY
the QalcaIO Neighborhood LeamiaS Nenrork (NLN) is en initiative ofthe Chic:qo Public
Scbooll, tI:Ie ChicaBo HausiDg Authority. the Office ofCatholic Educadoa and the Chieaio
Urba Leap woddag in pattI1enhip with _pborhaod·otpDi:zatiou to tundameuta11y
expead tile laraiq enviraDment bcyQGd trIditioaal cluslooms. TIuOup conveni=tly located
aeiabborbood.. the 'NLN will pravide s&udcnts. pannts aad teachers expanded. a=ess to
....NIOUI'C8L T.Iw project~ the full C01IUIlunity ofstakeholders to ~lop tbe
1ife1oq tld.u.1D~ in the 211t ceatuIy informniOil society.

DESCRIPTION OF PROJECT ; ~

'Iba CMceIO Neipbofbood x:...miD&Net'MXk (NLN) is a popapbic:aUyde~~e
cl.i8tribDtiMl .....QlYIIoameDt tb8 pnMcles:

• CGIIl1I11IDfty wIcII access tD ec'ucetfOHJ tools ad raources to 1eImen ofall aps. j

• taeber1raiDiDa for ialp1ellleatfDa c:ol1aboaatiY'C 1euDq projects with studel1tl ad parerrts.

•~ widI. oammUllity orpnizadons IS & fc:m::e for hiper levels ofunclear
~ wodt£AQe '*in TI, welfare to work. COIIUIlunity servi~ school cbuplDd
tICImdoaal~

• .'catioaal_ .. ice to Dlcume special aeed.s of low..iacome. UIlderperformiDa ami
_"fcally iIolaD=d Idlools

• ~bDoIoaY lutelli-dOD IInIdDI sc:baola to dle QOIDD3mdty

THE BUCATION and TECHNOLOGY CHAlLENGE
Norace tile iMeadoll ofpriadIaa '- there been -=h an iotersectiOli ofchanp&1eC:hDology
ad.·ama_!C*'ioD.lt is DOW tiIduaoJoPca1ly poaiblc to cteIIte a cammUDity ofle8nliq
aat ill far diff'eIatad mont wffecd:-,e tba the iDstructm led classroom of today. T1dI .
traMfoa:.....oa mvolves more tbaa provictiDB n'el')bad)' a COI1lputer ad. access to the IatemcL
Tec:bDolosY wm tlUble a cIwtp In die....pm C I from. a~ cadeavat to ID active
OM .. atuelents, "dIS UId teIIc-.s play a peamllOle in coast:ruetiq 1I1eir own lamina AQd
won: ia. collabotative way$.

THE CRmCAL NEED THE PROJECT ADDRESSES
,I •

Low lac:ome OOlDlllunitia fIcO \me.i«barriers In aukiftg techDololY useful and ac:eeuible:

• Limited. bouts tbal Jehools c:aa remain open
• Unatlbrdable home~ 10 1IIJeaaJaiDuaJc:adoa ad ImIaet services
• Neilbborbood orpalzatiQU1Ii.t.. not -=mlolica11y _bled
• T..... are notniMcl iD bow tD iu..... 1IfIChnolol)' _d the curriculum.
• Edu rional rx-tk- tend not to involve perems wtch tbeir dWdren's ed"eerioul

8CtivitieL
• No 1Iltflr'Mt COCIIHlCtiQllS bet'ltJlICI\ schools to the IUI'I'OUIU!lIlI conuDUDity.

1
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• Propammatic isolation in the spheres ofK-12 education, employment, welfate aud
1l:OIDmuui1:y services. .

PROJECT APPROACH AND SIGNIFICANCE

Tbe me.~ projec:t will desilD' test and evaluate the Neighbodlood Learning Networlc as a
mech8llism for involvilJl p8ieuts and tM community through tile use of interactive
1KhDoloP-.lt is expected. th.t ItUdeDt chiovemenc Wl1l be enhanced as various neipb\)rhood
~ family, petm, teachers, administrators, c:omm~ty organiutioQS and othen-are
brouPt ittto & sban:d tedmoJogical fhmC'WOl'k to punue innovative ed.u.Qational practices

• CoUabondve IeImIva aDd proJeeti i:DquiJy based leatniDl

• SChool to~ ad weJ:f.afe to work prostliid

• Commvaliey maabers serviDa IS medbX's aad voluuteers

• ComrnDDity ..me. aDd eraticm or.:a i'iJIDtc equity

• Sda :aatloa oftbe commUDlty in tbo u.s of information tedmology

• TtIIIChIf..1*wut aommaaieatioa aad~lCUthat activities

~ o.UDe COU1'R8 ttnd 1IdemeutDiillg

SPecIFIC PROJECT OILJEC11VES
1Mspecifico~ ofille project

1. DeftDe NeiaJaborboocl I.earaiD& ZOnes wi1h multiple points ofneijb.borbood a=ea for
-cJaen, ....... aDd pNeaIS 10 Web bQecllamiq resources.

2. Imp • piur.siooal cWIeIopment program to clesip~oaalst:raIeIiea UJd
cou.bcntive ectivida mat caalUb use ofJI8iahborbood learcaina Dct:work resources

3. Imp1ellllmt anei~ .clUlCUion prulflDl for tnininI the COmJDuuity in fbi use oCthe
NLN. ., .

4. c.... a eommllllity 1etYic:. Pft'iiWit 110 eaa time dollars IQ1d receive benefits..u
c:ampod:IiitS for hame...

5. Bvalutehow.~lanDq Detwotb can be bat opc:4ated to improve
.t"c:eQoaa! Of'!l:ODlM md i:aaplaDat _ on-line belt pnctices repository.

6. ~ up die NLN to other urt.:a DeiPbotboods and JUb it ftDanc:Ud1y ''Istainable.

THE MAJOR CITY-WiDE PARTNERS.
.O'r'1 'pdF se·. .
Tbe Ch-F Public SoItools (CPS) is the third largest school S)'Stem in the coUlltQ'. Its
nemy 600 IObools. spNal DYW128.5 square mila, sarvice over 420,000 stud=ts with
43.000 people ....ploylld to provide thou sernc:es. The: racial breakdown is: 54.1%
A1tic8a.Amllricu; 32.1% JiispasUc; 3.2% Asian; 0.2% Native American; aad 10.5%
C......w.a. Over 83~of_ I'DIdctt are &om low-iJlgome homes. The.syRlm. serves
17,619 preschoollD'dent. 301,0!1 elementary stDdem:s and 10'2,162 hip scbool
_drllilL

Q elC r:, t 'I ........... 1GMH7
Pi , ... ., ....Dn •. ' '*"A..-..
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Qtllg gfCtrttenr E4egt'9"
WlthiD ChiceBO. dlere an: a total of 178 schools under the Otlice ofCatholic
Sdncatiml, AJChdiocesa ofCbicaso. A total of 73,709 childreD are enrolled in
Chicago scbools with a ninth grade enrollmeDtof9,2024 students and 6,194 fhll tilDe
-=ers IDIkiaI it the Iarpst e.tbolic school sys1ml ill me warld and the eleventh
largest ofall school systems in the United Stares. The systeIn is beiq cbaUengcd by an
lQftux of immigrantS from Poland, the Philippillcs,C~ Puerto Rico, Mexico and
Haiti. The Office ofCatholic Education provides in-service support to the system and
II a current empbasis is OIl integration oCtedmoiolY into all aspectS of the schools and
clewlopmeut ofa plan to liDk. ill sebools electroaically.

0 ·'..4"*9.on.. 0 Hou.:siq A1Itbarity is a mUDicipa1 DOO-prUfit COIpOIation tbBt provides
pobIk: bousinC in Chicqo for more than 125,000 people: in lppR)XiDJately $'.000
waits. a..idedIS ofpubUc baI:IsIDa Jepiusent 4.7 per c:em oftbe euys popqJatiDa.. CHA
raicJents ..disptoportionat RplSlcm.d alDOIlI the UDeIIIj,loyed. under iIdllecl and
..... receive SODIC form ofpublic asistuace. R=ent federal welfare 1ep1aticm
..r.-aItlId ill aew TeqUinmmc51D provide QPP011U1Iit.i. for low-iDcome raideats to
.... e=t••"ic self-suftiailDcy. 'The CbicaIo Housinl AIIIbority. t:brouBh i1Inew
Be lW'OIIIk; :DeYelopmeat Divilioa pleus to cretD 22 TechDolol)' LeanrinS oeDUn in
se1edrc' pabUc bousiDg dewIojAblldS. CHA has formed a workiq N1atioDsbip with
tile Cbicaso Publie SobooIs tID liDk CHA 1camioa CQltwis to die Nc:iIf1borbaod
l..-miq Nerwodc COiI1:8JX. Ai tbIse eemas, public houIDna raideDa will ra:eive
Mnd....1raiaIDs ill computIIr.tms. as well u ~l.quiv...mcy. collep and
specializM job sId1llI traiDiDa- the c:ax" wiII also be available to support IlUdnt
a.nuq K1iYida 1IIat iDwlw paren~volu:alteen and mcton. The centers wiD also
bave .-woakiDa -ad1n1let1Wt capability.
0+ e Unt ( •
".. CbJcaavUn.Lape • bUHd 011 four cricical iIsaa that affect1M ClOIDIDaity:
1) eqtliry III school fimdiD.c 2) welfin reform; 3) adequate empJoymcat opportuDity;
_4) commualty empow6idNllt. The J I liilOWtDl'lq oftM wel&re sym:m bas made
..........t ofemploymeat oppoatimities • primay toeal point ofcluu:Jae- The
Chlceao UrbUl I..eague FllDlly HaI1h Ccar is _ idea110cati0n to foster iDtearatad
...........1IeI1tb. aad *»eW~o. tbr community residadl. 1'hc mission oftbe·
Departmat ofHa1th tk FUlily s.mc., houIed. in the CUL family Heal1b Ceuter is
to pro~GIIFiIla Pdlace. ecIucat:ioa, cc:ourapment IIIId IUppOrt to ftmiIi. as they
trauiti(lD fonD depeaJdelu;y to self-ltlftlciency. To this cad the NLN win support the
deputmeat in pro'ridiq physical UKl 111-.1 bealth~ subsI8nc:e abase
...."iIIQtiw aDd tnatment, Pftr4wploymeat skills developmeat. fiImily stabiUzatiOil

lutea :o:eudoa. bcal1:b. ec!UWltioa. olvtc~tydeYalopmeat and menlDrilll;
GpCladu& from • cue;IP,.p,iMDt core ISld coordlnatinallll'Vice provision, where
appaOpi~ with aU tither~ of the Chic::aao Urbc1 Lcapc.

NeiGHBORHOOD IIIPU!IIENTAnoN AND PARTNERSHIPS
To ..... tile project two 1ow-iD=m. Mipborhoocb ,.,..~ CD die buil aftbe cummt
ICbool .-..oJoay plans, the strvIII sapport ofedIIliDiatlatun, teeeh« ea.ppment. avai1abW.ty
ofwiddD JdIaoI tedllsalolY, lIDCltupport otu.eiPbodlood buccl orpnkwtioDS capable of
hoaIial ud m""" IIIlt'IrOrlcecI computw learning c:cnters. lIL addition, these neishborhoods

~ ..." r1 .....*....... iQt1M1'
Ills ; .. .., '. QAI ,Iit..~
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servo distinct larp popuJatiolllfOUl'S (Hispanic and African Americ:an) who are ~Iow averap
in tenDs ofcity md... educ:ational perfonuncc measures.

"'cl1J G'msmrmftlrAm*- is 'ocamd at 936 N. Ashland Ave., BDd is desianated. as a
COIDIIIUIIity academy seMag fim the students from its own commuaity of West Town and on
rpet;:e available basis studena from the bro8der Cbicqo ara. The stUdent population is 1,500
IIld is predomiaantly Hispamic (82%). 94.3% ofme Wells stUdent populations are designated
low-income, 22.7% are limited.EDpish ProfICient and the dropout rate durinl 1995-96 Was
18.2%. Tbe ItteDdl~rase wu 83.0%, the mobility rue-was 33.1%, chronic truancy was
1~.0% aud the 1995-96 ptd".riou rate was '1-2%. While the great maJority of WeUs's
I'Qdets oome from ecoDOmically disaclvaDtqed fammes it should be noted that there is 1m

iaflux of upwBnlly mobile people into the West Town area althouah they tmd to have DO

c:Id1dreD Uld work i:a. tile cIowutuwa...

We11t ia GplDclfnl~ opportuDiti.~up t"de'ded-day and saturday prGjI814 1hat
)JI'QVt* ,dditioaal iDstnIctioDs IDI1 bltaliDa ad t!uoqh the dcvelopa1tdt ofparlDenhips with
Nonh 'lilA ll1iDois UJlivetlitY. the Cbicalo Systllmic lIUdatiw. IDC1 the West Town Ans
PWtIi6rsbip. Ile1attoDIbips have Uo bee developed. with the NOitll"'''Ui SctdllDlCllltHousc.
Erie N",-bodIood~Em.-Hoee,. Youth Guidance, lmap"'doa·'I'heater Workshops
ud C1Ibr Dnmetisa Wmkshop 1br IUdl serviceI • turDriq, COUIISe1iq, physic:al1Od
..... beahh facilities _ play procluctioa.t.. The West Town Neiaflborhood L-m;nl
NetWOrk partMrS --=

U
Sdlem-t House

--

i

~!
]h. M"""" LItth.,1.111& Jr. a.1I SdIotIIIs locued in die Orand Boulevard Ka.wood­
Oek11md COIIUIIIDlity. Tbe ~laIion it senes is the area bound by LUe Michigm on the east,
8m. Stnet OIl tbe west, 3s'dl..OIl me nottb mc147'h IIIat on the south, aIthoush there IU'e

• mIlD..of .·deatI who 1lw outside the ana. The IIudeIlt enroUmeat is t .m.7 ad is
pleibDiDataly Afriaal American (100%). Most residents are low-oincome (13.2%) and reside
in public housinS IIIost often lI88ded by • female. The atteadIUI.ca .....is 69.9%, die lUObility
rate is 5 t.5%, cbroaic~ is 12.3% .ad the 1995..96 ar-fuadoll rdI wq SO.4%. Av.rqc
IGAP 8COnIi in teadins. mathematics, Kience, and aor:ial sc:ienc;e IIr'C well below the dbttic:t-

ChicIIIa.' LIatM:hmod~ ........ taM'"
PI $ ... br I!!III& pm lito '"-''*. A..-.

4
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ticle ...... avetapS. In the last three yean, euroUment has ftuetDatccllDd dramatically
dccra.Md due to the closis1a ofarea aovemmcntal housing aDd subsequent population shift.
011. et!ect of1his mobility is that studeDa anive with limited academic bIlekpouods, UDClar
00nceptI ofcbc relevance ofeducation mel tittle or 110 motivatioll. Newly coa.stnICted aqd
NlKNatBd. housi'DI ancl1ho ~ival ofnumerous businesses and COIDIDUDity based orpnintioDS
pr •.-oppottwaitia far expmsion ofpu1DerIhips and eurichment ofttle cducatiooal
pIC'4I....

IIAJOR TASKS
III alder 110 imploemeat1be objectives aad oven.U IPPft*htho foltowiq tub will be
Dp.... aWd ~

TASK ONL Bu1ldJng the Technology Infrastructure.
n. OaJaao Public ScIaooIJ (CPS) is 1IOW iastalJiq and uppdiq computer teebDoloaY,
..ore.ioaaI dfteIopm_ad edtlC'rioaal couteu1 to t:V«y clulroom ofthe school system.
1beca,'"~ wid8 desip. iDc1uda deYeloplna • fiber optic b8ckboGe to SO hiP schools
8I"OUIId.. city proyidiDa e.cb with 0C3 ace:c:sl1lD 1M mtetMt through the state D.etWOrk u
well••CO'UleGtioD to 1M IDIraQct oftbe CPS WAN. Evcy school is thea to be cowmected to
CIlIa or..b.ckbaM m...inl Tl port. This provides ew;h acbaoI Tl access to tile lDDlmet u
...n..... to rNery~ school OWl' the 1IamIt. CPS the I)'Itmn is projecfl!f1 tOr
complC'd=lIy ScI" "her 1991. &ch school wiD naeive III lDtct'Mt ICCClSS poiDt ('I'1 port or
00). • CSUJDSU. and ... I port bub. Loealschools will have the teSpQQSibility to eoDfiaun=
conneco.tiVity widlia the ICb.oolL In etreet...sc:bool will be tMblcliDa 1heit own 1JItruM'1o .
sappoa1: currica1Um aMI, talCher' traiDbla. admiDislrative maaaemcat, add commUDicatiOl1
witbia tile IObaoL

The N.....hol'laood x...ntaa Network (NLN) wm CldBDd the iDdividual school tec::bDoJoay
iDfJ ' uotures ofW.1Js Hip SChool and K.inI HiBb Sehool by creatine an Es:tru.et (to UDk
aei8Jabarhood OIP"."'''' with relevant edoeatloaal COldt:ut UlClleaaem). This NLN
DetWOIk 1¥i11 opec_ OYer SCUIdIrd IDIemet based pcotoeols IUd c:au.~ accessed by termiuls at
tbe .....1llOigbboIbood sites ~dl as liInries, settlement houses, fImily health ceuun,
COIIIIDuaity .mce CCIIIa'I, and public bousinl- It will be tba responsibility ofdie NLN local
'-to: ..\
• proride" apecc. tumiturc\aad DOIl-COmpumr equipment

• pt'O¥icle.~ qpendioaal cMnfp aad .dminlstntloo. oftbe caDt1tl'

• eoad-=t tile marbt --.reb adbus~plaaaini necessary eo.. tbe open.tioas

• _ble a....... QOIIU!lRtee tD cmnee the operatioas

• NCntit volUD1l: is tbr the iIIstauctioaal pt'DII"8IlIS, opeu labs and admi11istradol1

~,p ...... '~""""1anMr7
.., .. _&gill ....... ' enmll..~
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Pcw.....N..*c,....m·It'S!"
the COI'Ifipnticm Iteach sito wiD coasist ofS to 40 colllpUlerS COIIDected to a local IRa

DCtWOdc. MI'Yet ... connection to the U1tI:met. EIdl DCipborboacllocation will also be the
site ofa protDtypc dllployment oflNtwodt COI11putal desiped to be~ and easy to
IIUIirIt:alft. Through the use ofSII1Irt card tecluLolOlY students and community m.ember! will
have porrability and secured persoraal access to their ..mail, c1a.ssroom discussion groups, word
proc__ paphics and spreMsheer applicmons. collaboralive projects, and. web-ba$;c1
lamina teSOurc::cs ftom the computer tenttinal dcv;ees distn"buted in the Qeighborhood slt1:$.

0. feature oftbe proposed project is a dcmoastnmon aDd tat ofa network computiq
erchitIlctun. This new acbiteetun is a deW way ofproducina, cie1ivcriDs and~
ecbndoaa1 eema.at in whicb.leuDiDs objeca CD be radily build, deployed IIIId aaaaapcl
'UIiDa COGIeGt (objects) f1'oal auasy pro,l4aalDd vadon.

TASK TWO: Plof_lcmaI Development of Teache,.

Caaueutty few tMcbecl 1ft timDiIr with die tBCbDiqua aacllt1atePs for CDppcl JcImiDI.
how flO iulwp. tIIChaololY ill1he C&II'ricuJum aad manap collaborative leominl projecm.
Whole cIua il4lruaioa. where the ta be is the IUirlIOUree of iDf'onutioa._ still tIw
c:ommoa IIId pnMtomlDat I.ppI'08dl ill CPS. W1tb. die limited avaiIabUIty ofcomputers there
..becD little fnceadve for teach," 10 IdaIe tIdmo1olY KrOSS the cmricu1um.

'theNeJabbodaoo4I..amiIIINetwodt wm dnraadcelly apmcl access to~ aad create
.. excitiq ad compelliDc new professimIal development.viroDmeGt. n.NLN will help
traDdcmB bow_:bin..1he~time 'WOiWI more u Co-leuDClfS with stDcJenq rather than
dis......of iDformadad.

The Ptolellloaal de¥e1opment}WOll'UD will be dUfereateom 1he~ In-setvice mocleI.
Tbe pteplIID wiD be bads-oa.~ time. ADd aoUabaratlve lAd. ill which~
~,...ad tile deYelopm_of~will occur COIlCUI'r'eDtly willa stlldea"~

penDtlad~ orpnizadora u co-dcYelopers. Over _ ftve years ofthe project
appiQlbn*M1y 3.000~ ia 60 bicJl schools will participa in tIUs prop1UD..

• Tbe TecbaaJosy llesouaw Network wiD pro¥ide sIdUed ecitJcetIoDaJ tccbnoJosy
practitiwaaa to 'IIOIk with local sehool.be coonIiaIdDn mel~ helping 1hem &:sip
inscruGtIoaalltllllll:p. tbat 1Iti1iza tile Deiabborbood JamiDa aetwork.

• T...... will be traiaed ill the ~loaioal basa UlClto use IMUil aocl collaboradon
tools OIl com......s .. a Ill....of..-.m. curriculum CODteDt 8JId iDcreasiq on-line
....~ with SbJdeots _ p&i_Ib.

• A ctOIS I L blX '*Un oftll-men, puerltS, ancI nciPbotboad orpaizBdoas
orpaiDd by the .. coordiad:In will whk:h ed.u.catioaallOftwlte and lxdanet
resourc:a are relevaat to ..eduCIItioal needs ofthe Iol* school and IICiPborbood-

• A web baed repository ofLamina~WI') be ereatlId with lID. on.n-snPhic:al
~e to &cilltale acc::etal to 00IStleIlt IIDCl relate tbat ccmtat by ,.form aoaJs...sroUP.
curriaalum~CPS IIIlCI Slate hmtl turricWum fraaa.-works and UI iiC'Qt odterIa.

• Wen BDLd Leamiq projectS will be developed. Com~wU1 be appruMihed. to
specify COIDputaK:1es and. iNbIIuy skill sIIIIIUrds NqUiI'ed pining cmploymeat.

• 'T'brouP Mflliud and focus paups tacbers will share their expel ieuen mel successful........
6
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• Sw:ceut\al PIOFaaDS will be hisbliahWd. in the Cbic:a8oEcb'C"tM~ and posred on
die CPS, IClhooI ed neilhborhood "Afeb site.

"'7stcn".r. fwd...",1,..,.._ tUN£«
The foUowlq able provides a brWfdescription ofthc mources Iarpted for intqration with
the NI.N pt'Ofeuiooal dcvelopmeat prograDl Cor teachers.

T
DMoII.pm=t...
IaW'a......

» ' •• '1..
....il5Idoa
."olag

I_••rc..p

MIl ••t

C l.....
Ell tIM

A..of16 teebDoIosY coordiDIron to suppon: local schaal tcehnololY plmDiq
me! a.q,iemtlaIufoL Cc:rdt\ed teacbas 1!i1h experieD.ce ill utitizinl teebDalalY
widliIl cbe c:urricuImL 24." eniped to 6 rqioDs oftbe city (4 to a rqklo.).
Twa tw:tsnololY cootdidatars wart OIl crass afty projedllUCb. u sUI.tf

......'«1 wtdl~

13 aaroa.. dey to .....mGrJI 1a&Y pn)ILiWI. site
pcniw __.... cocadluiillacs h.t hID cbialOCIlii dada to Pc tDan.
IIIIWW' ~ • ==lila _ fi.ihInL

tIdIlm pr....... I. eetm'-' ...,. II to paiur;ipals 011
....ad clDJl""nllllueL DmwIlI'olD GoftDlClll Slate University, 2. &pelt....10RppGIt tr.dMn 011 tba '*on.......... DnIwa fraal t.oyola U1dYeaity.
Uai....ty ofDJiDalla • DO _ alii··

So -.i'" to wfIb tID ........ ad daftIop seteaa: cnc:bml
....'111.. •..............

10_ 10 IdP CIa- ......SlJlry 1C1lao1 ..effart II)~

A JIIIIIti.cityfd~ IeIndD& ploar- OIlhelpiDahlp .. baprOvt
..... saf8Qce Dtlllldl ptOSIa&iiL Ptqject fnc;f•.., 2 hiP schools ..'IriD a:pcc1
110 1IneGI''' .......
Cuair:alum projeCt 110~ math IIl4 . P'ae:use4 on
dnek)iiZlClt or... c:anim'. tor 7* pdalD8lh withaftdneJopaeor
paovlded. c:lIIHiDa.

LarDiDI pNJI- Ole III Cangnu.tity colJepl,
SIaM Uniwnfly, UJdftQil:y ofl1llDola a Chic:l&o, DUaais IuItitute of
T..tmoIoO. Loyok Uaiwnky"Norm Pm: co.....

New ub defi....Hub fUll dIraaP Ihc 0

."Dla'" Suppace'" niDfq'" scb001l .................. lDcladiDI
MIIICUII) ill'"C.......... buildida B-.dlaDa~IWAofSPlN.1!zI.ervN£T•
...die Amiaiti IlISBE IDIlIL Ma.l~ .., ClQOIItICtMly p8IIIS praovidiDa
I .~

AIpaIMt N.aioaal Lab CD plQvide I1aawt-=uaCil
tbt •d bers ItJcfw... TniD... tn:iut model to ptovkle 1ltq eben wkb ta.­
JK\iaa.
u..-. "'nos flO ft, '., in bow 110 .... -=hna1alY II) QInt tbcu...... tIM .-Isatspecial ed ___

7
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TASK THREE: Training the Community to Make Effective Use of the
Neighborhood Laaming Network
The objective oftbis !Uk is to fosta' a hip level of participation betweerl parents, residents
IDd aeiPbotbOod cxptizatioas to support learning. This aoaI cauot be adUcved by simply
providiq computer and lawmet acc:as. Rather !he Neipborhood Learning Netwotk win offer
• rich menu afactivities. Some examples are represented. in the foUowiDS table;

.'-Lhtl,,1 lI.l',n! I l',tr·lllll:t {_ ;.\rt L r l....:.H·HIII~ ('"mrTIumty Lt':1rl1lll:!.

SOw1eu • SIodatt Raarch • Asn ..em of • Build. aM......ta
• Hcanork 11I"'"_ - skillI . D~weh.

• CoBab liMtiou • 0Iner oppoc1UUities • Craa IFpeer1lltOdDa
lWj''"'tI • Work reIared • BamahOlM a '._

• B:Mk: sIdIII curricul1Im. . """- • 1imtI daDm.... • hnlJt.T__ • Caner.. -at • Me:DtoriD& ofSIudIaD
1wIw ..... • SkiDs dewIopIaem lDdadDIII.

• Walk OIl studat • Adidt JIbncy • Bam abomll ClDf PM

hamawork. • ~ • c.... dlrYelopdlClt . • D:velap Wtlb baed.
• ..... lMIItOiialj; ........ CCMD1Dt'nfty IaIIIIxy
• R-cQ;& 0C'pIIiam • Adult Ibtacy tDd • Jabsatchad.

byMlbjectaad *iDI p1llCealeDf.. ..
AIlUIaMUt • ~ • ...... • CoutribaIiaa. oftiIIIoa

• Porcfbllo IdfII .... • bistary

Proanmmettc KCMtieI tbaa: are UDder' c:oasid=Itioa for pr'ODlOting~ colJllieCtioas_WI liD tcboob .ad IIIc oommlmity are:

• .I. rftth Td CorpJbr maintaininllChoot acl neighborhood learning C8IltIl:l'sita-
• 7"llJIe do1ktn eamlIlCl dIroup suppoatiqNLN activities which eu. be~ in for .

recxmd~ bailie COIIIpumts.
• ee...n-r "uInina' tD~ bad..e ud software.
• 8ojtwtlI~~ liJwG,y.
• D"af1fMl8"~ loatt,/ilntbp hoIIttI~t:IItd~.
• r• .,..btIrincapas b"'1dF IIICIctNa 9nXk force nc:ed$ ad welfAre to work requiremCl1ts
• Cnaa.....pu:r ttIIOriIIB aIId.".,.".",. to develop childrcu. with a strona seme of1dezltity

... dfIIint for IU TJ

• Family~worbllops tI:t~ closw studeIli-parent-tltu:her relatiootbips
• OIJ..IIIMlJI:tt.lti# such as bomcwork usipm.... aacl coui\neociDg with peteIIIS vi. e-mail
• ~MJp M7VIu 10 that~ tIIaChers aud puems can set quick respoaaes to

J'")b.... 01' -- they ~expa-=.. .
• C~ lICIIvItiG sudt as viItual field trips. data. gathainl and design of,.,., paps.
• N_ig1I/xIr1ttJod 8tDJf'-"l0J1l*lfl tJt:Ztvttla will be • meaDS to broadeo. tl8lIdu=r' petspectivcs

iIlllOll ic:boolllIItiap and assiIt cIirectly In parent tniuina tbroushout the~
• "Drt-bt:DMJ CtIn'1evbIm will hi prepared by1be Chicaco Houaml Authority and to provide

on-Uu NIOURCS for.-.m.ina _job pl..-ment.

CNI;egQ ".,...... I ,ClnM17... , ... ..,. L4.,••Acaaa
8
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TASK FOUR: CREATE AND MAINTAIN NEIGHBORHOOD WES SITES
1be project win support the developllllllt·ofaeigbborbaod web sites. The DeiJhborhood web
..wiU t\1ndioQ IS & central information aad eollaboradon envil'ODlllellt for the school and
SID'I'OUIldiq coau:a.uuity. Initially. tba web site will foeus on·providiq teachers Dy
i1Ifonnation to help them prepare ia.structi0l1al st:ratesies and conteut ~odules that involve the
local community IIDcl psrats. M taehen begin developing web based. tearning materials they
will learning toin~ fea1un::s ofon-line applications includina e-mail and messap
boards (asynchronous), synchronous communication (electronic meetins rooms), n:a1 audio,
aDd vidao streaming, white-boardin.. application sharing. ~udio and video confercncing.

One projec:t 1hat wiD eolUIII" comm1lllity interest and parti~ipatiODwill be the West Town
Electroaic RaouIce PIojec:t. • cotlabcwative efI'ort to c:rMte a deteb.,. ofWest Town, its
biItDIy,~ polfllPllicl1 descriptJoa, -=edemic, business ad community ageDCies.. This
kiad errmulti-4isciplbulry project CIID demOllSlmfe a c:oAItI'Udlvist Diode! of lamias in clearly
1IIIdetstaudab1c wrma to the GOUUDwUty.

DR"IM '"-",tine!b,,_. c .....Bm Prac;tIps De"
Ceatm1 to the Web aviroament 11 tile deveIopmcat IIIld~ of. best pt1lClioe
cfatebe. ia & form that CIIII asily be relmc:l to 0icaF and State ofllliDois lC81'DiDJ pia.
F~1y.1bereis ..cmtiq hNenllJiyof~ to draw upou." Thee are cum:ntly ,
huodteds oficleutifblble comnulldtybaed C01Dputw laming c:enten in school:s, mxm...
COIIUIlmUty col..... prk districa., CCIImIWIlity ad .-iora.'" public bowriDlo BUD
Jloutin.. sctdemeut houses aad smre6outs. These COUlpub:r lamina c:eutl:fs offer a variety of
propm coatllAt tbaE make up wcouqiuta Iibncy.• 1lds nqes from compumr and xm.m.t
buies. to office type IPPHcadou I1ICIIII word processinl !ipftIId sheets., databases aDd
zraphk:s to a hup ran. ofiutructioaal COIltnt developed for pn--schooL K..141dukad
8BDiots.

This project will.. to dewlap IDOCW for colleetiq these experiaw:a across~ IIUioa and
applyiBl the deteb III in 1M developmeat oftbe Chicaao Naighborboocl Leaa.in.S NetwOiL
~ acc:ca JQ 1M tIp'.I'd' of......P..... aperieaces ptactly beiDa otfaaid in
atMrHi~COIDpuIer' 1c:lInaiDI ceD.1I:lS tbroqhout the country .. cd to the bat
iuCructioaal praotlcw in opendoa .1besa ccmen .. sbouJd be ofpeat assistance ill meJcjng
tbae Nciahborbood LMnaing Centms -worr III Chlcqo.

TASK FIVE: PARTNERSHIPS TO SUPPORT AND SCALE UP THE·NElWORK

Business, pemmea.t lad uon-profit putDershi(Js will be fonned to dcsip. install, and.
t.ee:lmially m.m,.in the~ ""Uonmc:at ofMiahborhood access cenren.

The pneral process fbr sc:aliD& up tile DfftwOIk to new neighborhoods II u follows:

1. Neipborboodl aDd key.I• .-e invited to join the NLN. Schools selectJhlre one
JMriPborboacl1eamiDI ~p&1c coontiDatcx'. COOfdinator is train.cI aacl suppcx1a1 by CPS
Departmem: oft.-min8TeCbao~

2. ,hale in ad. tl1IilI tac:hers to PrePare Qr IIdapt inltNcdonallCtivities that can be c:oo.dUdal
0UISide 1be oluiloom

3. Esaablisb aeiabbomood p8rtMr sites. Desilft aad insca11loca1 .... network 8Dd
telecollllllbOle.doc1 links to the noiahborhood wide .... network.

~ t· I'.... [) ~"""""C1f'N118'7
1', , .."' ................... -.:-
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4. Set up lItIiPborhoad Idvisoty group. Train community in the uses of the tlet\¥Qrk and
establish membership development program.

s. Beaia usin. the network. MoNtor outr:omes. Expand membership aad content area.
lntstP.. t\mdiaa imD the budgetary processes ofparmer otpnizatiou. Produc: mat&ria1s
for systIIm-lide c1iaeminatiOlL

£9· ..Hi""""""'" .
Th. fbwIcia1 susudnability of the network is based on the major citywide panners ofEbe
Cbicaao Public: Schools. Chica&o Housing Aw:hority~Office ofCatholic Educaiton and
Chica&o Urba League bai1ciin& the finIDc:ial support ofthe network into oa-goina budaet and
faodraisiDs operaQoos. Tho loc:a1DBipborhood sites \\ill also incoIporate me leaminl cemer
mel DItWOrk casts into their PJ'OII1IIDIIl8S opcntioas. Grants IUId dcmations will be important
CD eta tile impolUdl~ hip..risk dewlopmeat activities.

TASK SIX: EVALUAnoN AND BEST PRAcncES

n. 'E&ee:etion DeYetopaDlQt e.at.r, lac. (EDC) wilt sava lIS the iDdepeadent evaluator for die .
Chk:aaoNei~ t.anims NetWOrk Project. It is an intaDatioaal nonprofit raarch and .
dfteIoFwutarpaiDdoII'" illNewtoa. MA.
The C1Ih:aF NelpbottIood I.MndDsNetWOtk otren a unique opportunity to learn how
tecImoloa;y Cl8II be lID eft8ctive tI)ollo:

• IDcNue SIIIdeat lMmiDc aad~
• Enlmv;e ........wf&ICtiveaea in 1be c:1usraom
• IDcreue pnIIt involvelMat ill edn -loa
• tw:_adult skills farjab -aIrY IDClldvmcemeat
• c... an infoJmatiod~ tbat supports leaminl in schools aDd community

..uiap .

• Use aoad p....tic:es ad sr:aIe up in multiple DCiPborboocl sites

The maiIl objedi~oftbe evaJuwtim .... CD provide a feecIbec1c aredumism to the PfOIIIdl mel _
a wbicle to ~UDicaIeDCW ad c!f«:tlve proaraw coacepts ami models. In order to capture
iImcwatiaD, tnmsferable ide8st .ttw'eaJes. mel belt pmdic.s, it illmportant to develop the .
capcity 10 ..wYl» its 5' IlSsa aad faihfts-J:lot ODly with riaor IDd validity, but also with
hasipt..dIoaptfaIDaI.

"Ihe~ plln wDl address t1ve buic qUMtioaa:
• Haw does the proFJIIl tuae:tioG aad whom does it 8CirIc?
• How is the propam ..,olvlq?
• WUt Me the ourames of~ pIOIlam? .
• What elomats, c:ondltioasjud SUpports produce beoeficial outcomes?
• WIMIt feBtures and 0UII:0me. of the prosran appear to be replicable in other sims?

"
Pfto.JeCT MANAGEMENT.~ NI!JGHBORHOOD ADVISORY PROCESS

The IJI"O.i-t muwpmettt acructure will combine me ta1eDD ud reIOUI'CeI altho Chic:ago Public
SeIIook, 1oc:al1Choola. nei&hborbood orpnizptjoas ad the pt'Ojac:ts oitywide partners.

'The Chic:qo Publie Schook ",ill lCIVe .. fiscal apat a.t the home bub for the Neipborbood
Learniq Network project. lUchard Wh~, direc:toe', Depatttnent ofLeaming TachIIololies,
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will supervise the project aDd Terry Berc:owitz, 1'IWIaIW. Learning TecbnolQliCSy will handle
da)a.1D-day operadoas. A NLN desl81l te8nl cemsisting of'repa:sesltiatives of penner
orpntndaas wm support the project: manas~entoffice.

Full time statf posidoas will consist of

• Neipborhood learning network site eoontinaton. lbc initial staffing will be for me two
site coontinarDrs at IC.iDg and Wens High School. Four additional site coordinators will be
hired for the second year and six more for the third year. •

• .A..clmhUstmtfye coordJDatot. Thil position will c;ogrc{matc the TcChnolOl)' Resource
NctwOlk to work widllocal scbools mel neipborhood sites. III addition this position will
Jumclle 8dmiDistntive~OIIS to sea: ."ice 1Ile grant IIld COIISUltias CODI:nICtS..

• M8k GaraId will coordiaate the tIlc1ttric:al ftlIOaIQlS of the Office ofCatholic Education
IDd .-ve Oft the NLN Desip. team.

• 1__ Tayor mel Oebonh Prmcis will coontiIude the t2chnical resources oftbe Cbic:qo
UrbaLarllld...,.~ the NLN Desip T...

.. smve Roller aDd. BDlltbodes.wi11 coordiaate.1be tw;bnioel resoun:a or1he Chicago
HaasiDa"Aaduxity mcl"set\Ie 0Il1be NLN o.ipTeam.

n.plVject oftices will sub-c:ontrKt work to CODSU1taats in 1htee key areas.

• Doe Samuelson will~ a 'Neishborbood~ Developer provlclml the
hmftlalk for idastifyiua and deslpina neipborhood IeatniDI netWOrk patmetS.

• Epb MIlberp will serve u c:liredof ofaldoaal ,*uueahip developmeat: 811d be
nspouible b .....athil tons-t-m hMtml for me acaUng up of1be NLN.

• Ednc"ioll DevelopnMnt CorpotaIioD shall be relaiDed u me independent evaluator to
IUppOIt the projtct.

N....hbarhoad AdviIIory Input and Prac•••
Neilhborbood .avisory input win be IOqht iIllhree diftiuoot anu:

I. Policy.......ofopendcxl
2. ~Jopmcat~"
:3. CommUDity.infomud:iOll mel issues support IystcIJ1

• • ...,. ami studanIs ofopentloL A~ advisory C08IU1ittee will be
eatabllshecl. '1M commialle will haft opea eadllCl membcship ill that any member' of the
COIDD:lUllity will be able to~ in rep1arty sdMduled forums and on-1iAe tbraqb. a
virtual coa1'enmce -= l 9 r' tbroup tile Neipborbood web site. The main patpoae oftbe
Cvisory commjuee proc:as is to pide the operatioaal evolution of the Leamina Network
and address syaem. wide~ such .. partnership and t\sladlnC ckvelopmem. -=__
polioiea, cunicalum foc~. tldmaloBY plamaiDa aad staIIdarda. iIUIrbt:iIls ofNLN
sen-"bs, ft!latloatblp wttI:t. ichooIs~ CPS. It it eocpedled that1be aeeriDa COIDIDitree of
tIM tbU aommitme will be eaabJishecl aDd iaaluda iupaestlll1lltiYeS from oeiaJ1borhood
Ieualna Iletwork sites. housina aaocriations aDd ClOII1itiaas,. busi-u represcmtalivas.
church Jader1, naa-proflt orpnizItion.s, polidcal.ladership (conpeaicmal. councy. city),
federal aDd staID oftiaas and local mecliL

.'

CI*-Ia " eed 1Gr1M17
r'in ... _ '· ua ~
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•~ C,eJe for Netpbodaood 1AulaiaaNetwOrks. A pidiul principal of tho
d8ve1apmeDt process for Neighborhood I..earninI Networks is tbat it needs to be locally
driv-. COIMlUftity-wide and a team effort. R.epraentatives fmm tbe local ccmmunities
acllocal $Ch001s, includinl sc:hool admiDistrarors. orpnjntional panners aDd. teaehers
neeclu. be apr in & continuous cycle of identifying priority educational needs.
idtIatifyiDa appropriate resources ancl interventions. assessing their effectiveness md.
,dapdna to the results and new priorities. The central project telIm WIll support me
_igbborhood development process by OfIanizinl raources aneS arranging partnership
support. Ifneipborhoocl patticipatI are supported IID.d fecl empowered to engage in a
condD'lO' procas ofschool-eommlll1ity development we expect the projectwin aehieve

Nat -1atdDI """M 'cloPl rcrorm..
-• ecn-mattJ lJIIDIwatIaa .... sapport S,stea. 11Ie project will also seek: to iDform the

commUDlty 0Il1slues importaut to theDcl~ l1llddition the Neighborhood Web
..wiD IIUIiDIaiD • open chat.,. for postma ofcommeD1:S. 1Q IIdditioG., OD-UDe surveys
will be utUlzect 1l'om time to time to dctamiD. levels of~anitysatisfaction mclll'ftS
tbr serrice impaOvemeDt.

'.

~ M 'g9lllw1l1llllllS I *.~ 1.,11I1r J ... ..,...... ;s.wa,••~ 1Z
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Attachment 1: PROJECT nMEUNE

The Collowiaa table sho'M the project throu&h & year-by-year plan fot implementa.tion­
Itlatqy aDd specific tasks 1bat are proposed to meet the aoals of the project. The sequence of
.mvitiea builds capabi1itia to scale up the: network aloq 4 dimensions.
• Number ofaeiPborhood. sites
• Penetration into 1he neiihborhoad
• Scope orcurriculum and content
• EtftcieDcy of the network

II, ,t \..:.ll( \')1}7_'1~1 I· 11-"';( \ ".Il 1.\,,1......,
<}b~lct\,C~

l.BuildNLN~ ,- • Create NeipborIlood Stlecriq Commiftres for' Wells and
JCiq HiP Schools to guide development

• Coafhm aeipbodlood sites
• Prepare policies tbr operation of'NLN sites
• Invenuwy teelmolOIY assets ofDCigbborbood sita
• Desilll aetWal1c architeeblre .
• Select WDdon aa4 suppliers fOr computers. connectivity

IDdservers
• IJISta11 equipmeat in neillhborbood sites

2.P -ooal Development of • AAtp local lite c:oorcliDamrs and. CPS Teclmology
TeKbetI llaource NetWork persoPDeI

• Select..eben fot'tnIiI:Uq OIl tile NLN
,,' • Teac:hcr.I begin dcnreloping iDstructioaal matIIIriaIs fbcuscd.

OD scieAce. maI:b ad teehDologica1litcr.u:y
• 0rpDize~a le-=r teIImS to select c:an!mI:t

• Design 8J"8Pbical user iutm&co to access c:outent
• A.ppraEh companies to define competencies and. skill

sramt.rdI
• $baR expcricnoa ofsuccessfulsuatePa
• b:opitioa

3. Train Community in • Develop IIUIbIrialII outreach program. to inform
E5Io::dveUleofNLN

0\ o.~~ideotl

~ \ • ldenttfy critical edlaeaUoD needs IDCl offerNLN resoun:cs
in st:ucA.nt l.mins. cara:r development and community

- service

• CbDduct~ techDology CODfenmces qd demos
• Develop JIfOii !marie iaitialives sud1 u software leDdma.

co11ahonliYe projects, crass.. peer tutoring IIIId

'-4. of'Neighborbood • Cram ...i~wwb sltlIS
Web ... • Ptovide key informariO'll to SUPCJort tndlCl' community

The tint t:1Iree yellS ofthe project me major effort will be iD prine up the prototype
8IlViroIuIIeat forb DCighborbood le1ll1dDa network In 12 neiahborhoods III1d c:ueMly
WI J iue" im.pads ofthe project OIl studeu1s, teeehers, families md. the colllDltJil1ity. The
1ut two ,.,. oftbe ptOject wiD be 011 djsccrniaCinc the suec:essful components of1he
neilbbodloocllamiDlllCtWorlc ad spreading the project goals and adivitic& thrcuahout the
city... . duIt die networks will be sclf-supportiua.

CI*-8D.1 'Ul1bai1T .....,•• .......- 1anM17
Pi' .. tly I!!IlIa pm og.. '-"*'8 AccMa
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im:emctioa
• Begin &ntelopixlg national dalabase on community learning

c:entw 'cm;cs

5. P8rtDenhips to scale up the
network

• BqiD ideatifying partnership commiunetltS for additional
neighbothood sires in Year Two

• DisIemiDate initial raults of first year
6. valuation and Best
Practices Repository

".'~ ."llI ••• ~

3. T.rain Community Da
wr.cdwu.ofNLN

• OefiDe soals. beftCbmarks andrn~ of p4zfopnance
• Couduct s-e'"'Project data acquisition and surveys
• Desip iDsIrumeiltalion for coUectiul data

• aollec:tiD1 data mel fecdbrk toNtN PlrticiplIDII

•

•
•

• Expend commualty ttalning pro8J'8l1l
• Involve more ratdeDtI

• Expend detw.... of1eatDiq objecalDd iDmuc:tioDaI
modu_ to poll to ICr'YCI'

• Set up four additioaal neilhbofhood sites
• Beaia -.paneling web resouree. with links to c:ommunity

•• fMIGts, and NIOUrCelS

• Bnwia. paduccships widl Oftice ofCalholicE~
CHA"..Urban.

• Ex.prqd data COUecdOll to Dew .sites
• Prepare IDterim JePOItI
~I~ ODInti·. baed. OIl ewllWioD

• Expmd •
district

Development of • Fxpmd development suppart to 12 sites

6. EvaluaticHl -.uIa. •
Prledea

6. E and Best
Pn.ctica ltepaitory

4. ofNeilh
Web..

5. Pa1Betships to scale up the
~k .
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! "'11th \~·.If{.!.tJlH-2110.!1 Fourth \Llr l.l"I,.,.

1 )hl':Lf1\\...,

. ; ..,,::.;..--".:'...... --.~..--.:..~ .

, .. ".

t.BuildNLN~

3. 181ft CommUftity m
lJtIJI«lw U.. ofNLN
4. radoa ofNeighborhood
Web.
s. PUIQelIhq.lIO ICI1e up the
acwa.:k ,

• ~ standardized iDlIIrOpefable iDfrastnu::cure packap
avaWah1e to all deighbomoods in Chicago

• nei borhood netWorks as GmuUld cti.caltes
Provide citywide professioaal dlrYelop1Dent IIJ.PP!'Xf

• forNLN

aU

Ioq4mD. s'I-inability of

• upportad dleir fitmilia

• Dewlop 3000 ia.ttmc:tioNl moduIa a yartbat relate to
lccaI, Itate ad aaDoaaI curriw1uaa frameworks

• MaIbt m.a=tiooal coutMIt to other COIDIDuaities
• Support community traiIdq citywide at aD Deighborhood

sbL
• to 60 IICIpttorhood web sites aroaDd public aDd

v.- hi -=bools
• Pa'tDera . 0Il-I01ill teIIOUR:e support in tams of

c:emaecti • • eat, . ad. ""*"'"
• Complete a .... aummatfve evaluation
,- Di.sn';n- resWb

," . , .,
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hteads 1.Mnaia.1 beyoad tile ClMaMJOm.

The NLN ex&aIds DIning opportUnities beyond the <:cJl1Stnints of the physical classroom. The
'bICbnolozy elDpbuiza rather than replaces the necessity for basic education and Uills.
Schools II10De 81': not able to properly JftPare students for the burgeoning inforttWiou age and
00-1•• cWt1D'8. Bl'Q8der communities access (communitycen~ churches. homes. public
housinlt ete.) to computerS and on-line services will develop competence and conficience in
using compuo:r and on-line technology.

COlllp.....aIift ud aatomized carric1Il....

The NLN can customiacunicu1um to the iDdividua11eam.er. A vast anay ofon-tine
curricaJUIII will be .....nabl. aDd. stw:fecl1s will have access to either a supplernenraty Or full­
time cutrieulum available 011 penoaaJ computl:r'S (via software, hncmet andco~ial
iDfonDatioa 18l¥it::es). Cu:rRM as weU u ftI1ure communication chanels (telepbone dial-ap,
ISDN., ATN. aeUular, broadcast) can be tried.. Wl1h experience it will be easier to det:ermiDe
just haw fJw aDd iD what ways-hip~Iogycaa. UIIISform edueatioa. For example, iDst:ead
of....iD& bow MUlCh time·oo....line tadlerJstudeDt /parent interaction rcqURs, we can
d.iscover tha IIIISWW throqh apecime~&o

~ AD. Age Groaps-

1'be ratnld:DriDl of the workpbu::e is e:reaDn1 ;mmecfi.,.,. challenges for cbildn:u.'s parentS and
od1er adult worken. A1$ a test bed far eumhJiDs .ad d.cvelopiul quality edueatioaal software.
curricula UId Iessoos. tmd provkSiq le.denbip and iDstructioaal tnitllna, the'NLN win
simultaneously 1!DCOQi8p met prol1l~ teaming tIdmoloaies aDd disital coamumicuioas in
the community tbr boch children and Idults.

TIle I'..u,....Social --1Aanaiac tlllit.

The fuDlly nm.j- the basic UDit ofsociety. Tnditiodal schools C8DD0t be cxpectlId to fin the
'YOicl when 1bae are number ofunder stilled. and.UDSUR students and workers. C1ass lines or
clistiactioas wi.U be drawn Mtwoua~ who bve a=ess to knowledp resources mel thoae
wbo do DOt.N~ lamia. Mtwoaks COdl:nOute to mutual iIlfonnatlon and
undtustaw'inS

A:-.....TecIlaololJ.

P..-. IIlfl GbiIdnu can shin: 1M woader aad ex.citllment ofeo1'DDlunieating around tbe sJobe,
raearcbiDl for. hobby or~ workiq 011 school usigam~slwing a disco~ iI! remote
alobal archive. apt.tina new reportS., driUiq and teViewina specific skills, or buildinl a
business fnmewon. ad PUtsuina employmeat. A result will be a patel potential for family
FO~mel cohesiveness. Computet communications technology, W1like tra.c:litianal media,~
be truly iDtInctive. ,; •

Parta........

AU s.=earw fiom publie to private" &om profit to noca-profit. have a stake in ~oat:ributio.gto a
teehuicallya~ and trained. citi*ary. By building neighborhood pamerships with
edJWItiQft, 1"....., cexmnunity IDCI aovemment orpnizations the p.-oject will enhance school
fIdmolosY IJC'OInUDS by eocouraaiaa COlMJunity teebnololY awa.ren.esa and COIIlpetency.
IncIuItry, JOVeIIIIDent. and society all beQefit from well-trained and dadi=.ted iufotmation *6C
employ.- ad. empaoy.n.
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